
  
    

Key takeaways from the first phase of public 
consultations on the bus service reconfiguration project 

Laurentides–Terrebonne-Ouest sector 
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Consultations  with 
stakeholders on  the  bus 
service reconfiguration 

 

December 2021 
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Context and objectives
Consultations with stakeholders 

Context 

Before launching public consultations with citizens, exo wished to 
meet with stakeholders from major corporations, large traffic 
generators, institutions as well as community networks and local
associations in the targeted sectors. 

.
Objectives 

These pre-consultations were carried out to better understand the 
public transit needs of the different targeted sectors and to note 
the responses of the stakeholders we met. 

3 online meetings 

Socio-economic: Monday, June 21,  2021 
Institutional: Tuesday, June 22, 2021 
Community  and  associations: Wednesday, June 23, 2021 
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Stakeholder details 
Laurentides–Terrebonne-Ouest sector 

Institutional domain: 
12 participants 

Socio-economic domain: 
9 participants 

Community and associations 
domain: 
27 participants 

Total participants: 48 
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Questions asked to  
stakeholders 

What are the main issues facing citizens in the territory in terms of 
regular public transit by bus? 

  Institutional 
stakeholders 

    

          
    

       
     

Reliability  issues  play  a  
significant  role 

Lack  of  interconnection  
between  multimodal  transit 

Public  transit  is  seldom  used  
by  the  young  population 

The  situation  is  different  for  
each  territory 

Socio-economic 
stakeholders 

Travel  time  is  not  competitive  
with  travelling  by  car 

  Community and
associations 
stakeholders 

Customer  service  needs  to  be  
improved 

Facilities need to be optimized 

Lack of  information  about  the  
needs and  realities of  
disabled  persons who  cannot  
use  regular  bus service 

Common issues 
Lack of frequency and schedules not adapted to the reality of workers and students 

Walking distance that is too long 
Lack of service and insufficient coverage of the territory 
Lack of connections or connections that are too long 
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Questions asked to 
stakeholders 

What main possible solutions are proposed? 

 Institutional 
stakeholders 

Reduce  inter-regional  travel t imes 

Create  dedicated  lanes and  direct 
lines 

Enhance  safety at  stations and 
comfort  on  buses 

Design better  interconnectivity 
between  public and  active  transit 
services 

Change  mentalities around  public 
transit  use:  it’s not  just  for  work 

Raise  awareness about  the  
benefits of  public transit 

Adapt  the  service  to  local  needs 

Socio-economic 
stakeholders 

Shorten  the  trip  from  Montréal  and 
the  amount of  connections 

Improve  customer  service 

Adjust  service  to  demand 

Promote  multimodal  transit, notably 
by  adding  park-and-ride  lots 

Reduce  travel t ime  by  giving  buses 
priority  on  major thoroughfares 

Community and
associations stakeholders 

Create reserved  lanes 

Improve  connections between 
lines 

Improve  infrastructure  and
communication  about  traffic 
(lateness,  etc.) 

Revise  service  maps  in  the  sectors  to 
improve  network  coverage 

Identify  potential  problems with the 
arrival o f  the  REM 

Provide  taxibus service  across the  
territory  and  to neighbouring  
sectors 

Provide  quality  service  for  people 
with  reduced  mobility 

Common issues 
Increase network frequency and coverage / Reduce walking distance 
Improve service to medical and educational hubs 



 

  
    

   
  

  

  

  
   
  

 
 

   

 
   
    

       
   
  
 

   
    

 

   
 

      
     
  

    
    
 

Questions asked to 
stakeholders 

What  aspects would  allow  us to  improve  the  current network  and  
promote  public transit  use? 

       Institutional 
stakeholders 

Synchronize schedules (and 
also provide service during 
off-peak periods) 

Improve safety and the 
sense of security 

Facilitate connectivity and 
intermodality 

Improve the customer 
experience 

Raise public awareness by 
promoting public transit more 
(change the culture) 

Socio-economic 
stakeholders 

Improve access to 
businesses and commercial 
hubs to combat job 
shortages 

Make public transit 
accessible, punctual, easy, 
enjoyable and efficient for 
employees 

Set up a travel hub to the 
North Shore to allow 
businesses to attract 
workers from Montréal 

Shorten the trip from 
Montréal, reduce the amount 
of connections 

  Community and
associations 
stakeholders 

Create connections between 
the RCMs 

Ensure the service is not a 
substitute but a complement to 
using the car 

Design and provide service 
that is user-friendly: routes, 
schedules, fares 

7 



Key takeaways

Online  information  and 
consultation  sessions 

 

September 2021 
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Context and objectives
Online information and consultation sessions 

Objectives 

Inform the public about the bus network reconfiguration 
project 

Explain the online consultation process as well as the next 
steps in the consultation process 

Generate informed, high-quality participation from citizens for 
the online consultations 

Collect comments from participants and answer their 
questions 

Date 

September 15, 2021, at 7 p.m. 

24 online participants 
22 views 
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Session proceedings 

At this meeting, exo presented a brief portrait of the sector’s current mobility 
situation, reminded participants of the public consultation timeline, and 
demonstrated the online consultation platform. 

In addition to these informative elements, participants were given the opportunity 
to take part in various interactive activities, the key points of which are presented 
in the following pages. 

The session also included a discussion and question period with exo 
professionals. 
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 Mobility habits and 
experience 
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Mobility habits and 
experience (cont.) 
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  Attractiveness of public 
transit 
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Key takeaway

Web  survey  at 
exo.quebec/monreseau 

s 

September 2021 
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Context and objectives
Online survey: exo.quebec/monreseau 

Objectives 

As part of the bus service reconfiguration, we created an online survey to 
ascertain the needs and preferences of the population to form the 
basis of our proposed service scenarios for these three sectors. 

Data collection 

September 13 to October 11, 2021 

Maximum duration of questionnaire: 15 minutes 

663 respondents 
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Network reconfiguration
Key takeaways 

Criteria that promote public transit
bus use 

Better service frequency during morning and afternoon peak 
periods 

A public transit trip that is faster than by car 

Good schedule synchronization for connections 

Having a direct route, with no connections 

Better service frequency during off-peak periods 
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Network reconfiguration
Key takeaways 

exo should focus on improving 
service: 

To  downtown  Montréal  and  surrounding  areas 
Choice 1 of workers and retirees; choice 2 of students 

  
   
 

Within the Laurentides–Terrebonne-Ouest sector 
(Sainte-Thérèse, Saint-Jérôme, Saint-Eustache,
Bois-des-Filion, etc.)
Choice 1 of students 

Priority 
service 
periods to 
improve: 

     Morning peak period (before 9 a.m.) 
Choice 1 of  workers  and students 

       Daytime off-peak period (9 a.m. to 3 p.m.) 
Choice 2 of  students 
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Limits and preferences 

   
 
Service frequency during
peak periods: 
Acceptable to more than half  of 
respondents: 

10 mi nutes 
Up  to  15 mi nutes  
for  regular  bus  users  

   
 
Service frequency during off-
peak periods: 
Acceptable to more than half  of 
respondents: 

30 mi nutes 

   
  

Service frequency on
weekends and holidays: 
Acceptable to more than half  of 
respondents: 

30 mi nutes 

     Walk time to the bus stop: 
Acceptable to more than half  of 
respondents: 

under  10  minutes 
Up  to  10 mi nutes  
for  regular  train  users 

  Wait time between 
connections: 

Network reconfiguration
Key takeaways 
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Acceptable to more than half  of 
respondents: 

10 mi nutes 



Limits  and preferences 

 
   
Start of service, 
from Monday to Friday: 
Acceptable to more than  half  of 
respondents: 

5 a .m. 

  
   
End of service, 
from Monday to Friday: 
Acceptable to more than  half  of 
respondents: 

midnight 

  
 
Start of service, weekends 
and holidays: 
Acceptable to more than half  of 
respondents:

6 a .m.  
(6:30  a.m. for  workers,  regular  train  users) 

    End of service, weekends and 
holidays: 

Network reconfiguration
Key takeaways 

Acceptable to more than half  of 
respondents: 

midnight 
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Network reconfiguration
Key takeaways 

Respondent preferences 

   Walk time vs. Frequency 
A longer walking time between your residence and the bus stop, 

but access to a more frequent bus line. 

Walk time vs. Travel time 
A shorter walking time between your residence and the bus stop, 

but a longer bus trip. 

53% 

74% 

Walk time vs. Direct route 
A longer walking time between your residence and the bus stop, but 

which requires no connection. 
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68% 



 
  

   
      

Network reconfiguration
Key takeaways 

Respondent preferences 

Frequency vs. Direct route 
More frequent bus service, but which requires a connection. 53% 

Travel time vs. Direct route 
A longer travel time on the bus, but which requires no connection. 

21 

57% 



Key takeaways 

Interactive  map 

September 2021 
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Context and objectives
Online survey: exo.quebec/monreseau 

Objectives 

As part of the bus service reconfiguration, we created an interactive 
map to gather information about the concerns, preferences and 
needs of public transit users and non-users and to find new solutions 
and recognize citizen priorities in each sector. 

Data collection 

September 13 to October 11, 2021 

Contributors: 35 

Pins: 74 
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Network reconfiguration
Key takeaways 

Contributions focused on the following 
aspects: 

Lack of service 46 Walking
distance 

26 

Frequency 27 Connections 

24 
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Network reconfiguration
Key takeaways 

Saint-Jérôme and Mirabel, including the Saint-Augustin and
Saint-Canut sectors, were mentioned more than other 
municipalities. 

Service issues focus mainly on employment areas, 
residential areas under development and regional
attractions. 

The lack of frequency is related to off-peak periods, 
whether daytime, nighttime or weekends. 

The lack of connectivity is mentioned more between school
and home or between sports-study training locations and
schools. 

Issues related to the amount of connections focus on a lack 
of direct routes to certain destinations or aligning services
between exo and other public transit agencies. 

The lack of frequency specifically concerns express bus
lines. 
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Thank you for taking part! 
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